2018 Spring Meeting 3/6/18

Winter Activities

· Commitment of $4,500 matching funds for the City’s grant purchase of Pisten Bulley, payable October 2018-summer 2019. 

· Kevin with Financial Summary- able to support $4500.00 to grant
· $324.72 Potato Cup pre-registrations

· Dave with grooming summary-100 hours of grooming/ 31 days. No major Sherpa maintenance (except oil change) at this time.



Spring and Summer Activities

· Troy with running races: Mountain run-contact with General Manager. Email from Troy in April with more info, needs. Last Saturday in June (30th). Possible time change with festival. Fall runs/ work days TBD. Volunteers needed for both. 

· Saving Snow movie; send Randy email to contact Paul

· Dryland Training- need volunteers to take over coordination (still vacant)

· Additional Comments- memberships down (promotion, moonlight ski, grooming info more visable, link on Pebble Creek website, Barries). Rebranding races to Potlucks. 

· Dogs: Have a dog day at the end of the year? Enforcment problems? 

· Lights: Bill Woodhouse
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